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7 Having started her career selling Kaspersky ~ Harua reponns Havyana nponasath AHTH-
Y Antf-Virus fin a company with a $100  Bupyc Kacnepckoro B kommauuu ¢ 000-
per month turnover, our heroine has poroM B $100 B MecsL, yBeIMUYMB ee npu-
* ¥ <smanaged to make a fortune and now worth bbb 10 $462 maH. O TOM, Kak cnacTu
#/$462 miillion. Natalya KASPERSKY, Chief = Mup ot BUpYyCOB u HayuuTbCs KaTaThCs
i# Executive |Officer of InfoWatch, talked to  na cHoy6opae, o6o3peBarenam WEj AHa-
% WEj repotters Anastasia Yakovleva and  cracuu SIkoBneBoii u I0nuu PeueTHuko-
+ Julia Reshetnikova about how to save the BOM pacckasasa reHepasibHbli IUPEKTOP
world from the viruses and learning how to ~ InfoWatch Haranss KACIIEPCKAY.
snowboard.
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Anastasia (A.): Natalya, the IT community believes that
the success of the Kaspersky Anti-Virus in the market is
thanks to you. Is this true?

Evgeny Kaspersky began working on his program in 1989.
Five years later, | started to sell it. At that time, there were
no sales whatsoever, and the whole turnover was about a
hundred dollars a month. However, during the two next
years, | managed to increase it to a few thousand a year.

In the spring of 1997, Evgeny and I founded the “Kaspersky
Lab” company. We got lucky — the name was perfect, and the
brand became very successful. It was good timing on our
part as well. The market was undeveloped, there were a lot
of anti-viruses, about forty to be exact, but the developers
were individuals.

A.. What was your main strategy when you were
starting out?

Our strategy was to organize the distribution channels. |
realized, at some point, that when others sell your product,
it turns out to be better and easier for the business.

A: What are the qualities of a
successful businessman?

Well, first of all, you need a love for
money. Because if a person doesn't like
money then they should do something
else. Another important ability to have
is to be able to organize people.

Julia (J.):
motivations when you founded

InfoWatch? Was it a desire to be

popular, interest in the business

itself, or just a way to earn money?

Overall, how ambitious are you?

How ambitious? You know, neither

“Kaspersky Lab” nor InfoWatch were intended to “conquer
the world”, so to speak. We didn’t plan that, even among
shareholders or at employees meetings. Both projects were
started without any serious outside investments, because we
couldn't attract a lot of money from anywhere. It was like
pulling yourself out of a swamp with your own hair. And when
“Kaspersky Lab” started to gain momentum, the ambitions
were generally only for the product: we wanted to make our
software better, more interesting, and we truly wanted to save
the world from viruses! This, incidentally, became our slogan,
the company’s mission. We are doing something similar with
InfoWatch at the level of internal sensations, although the
scope and target audience is a little different.

A.: How did you come up with the InfoWatch idea?»

The project began in the depths of “Kaspersky Lab”", by a
typical programming method. We were researching anti-
spam technologies and found a company that developed the
technology we were looking for— which was headed, then
and now, by my current husband (Igor Ashmanov - editorial
comment). We bought his project, which was called “anti-
spam”, integrated it, and made it more appealing by adding a

If a woman has several children,
managing a team should be easy for her

ECIM  KeHLLUMHbI HECKONBKO AETeid,
What were your T0 €/l He COCTAaBUT TPyAa YNPaBNATb KONNEKTUBOM skenamue GbiTe BocTpeGoBaHHOM,

a

Amnactacus (A.): Haranes, B 0K0J10aHTHIHOM coobmie-
CTBE CUMTAIOT, YTO CBOMM YCIIEXOM Ha PbIHKEe AHTHBHU-
pyc Kacnepckoro o6a3aH uMeHHO BaM. 3T0 Tak?
Crowo nporpammy Eprenuit Kacnepckui Hawan nucaTh B
1989 roay. Yepes naThb JIET NPUILJA 1 B Ka4eCTBe MepBoro
nponasia. B To BpeMs nposiax e 651710 cOBCeM, Beck 060-
POT COCTABIISN OKOJIO COTHM 0//1apoB B Mecsii. OnHako
MHe yianoch 3a JBa rofia YBeJMUMThb ero A0 HEeCKOJIbKUX
TBICAY B TOHO.
Becuoii 1997 roma Esrenuii u s opranusosamu 3A0 «Jla-
boparopus Kacnepckoro». Mbi Tonanu B TOYKY: yraaanu ¢
Ha3BaHWeM KOMIIaHMHW U 6PEH,I[DM, PrIHOK HE Pa3BHT, aH-
TUBMPYCOB MHOTO, HO pa3paboTunku ObUIM ONUHOYKAMMU.
A.: Ha uTo BBI cie/Ia/ld CTAaBKy NpH cTapre?
Ha opranusaumio kauasa nponax. f coobpasuia B KaKkoi-
TO MOMEHT, UTo, Korja Tebs npojawT Opyrue, nojay4aercs
nyyile W npoiie.
A: KakyMM KauecTBaMM J0/DKeH 001agaTh YCIemHbii
OuzHecmen?
[pexne Beero, M0OOBBIO K JEHBraMm.
Ecnu 4enoBeK He JOOUT JeHbrH, TO
OH [0JDKEH 3aHUMAaTbhCH YEM-TO APY-
rum. Emle Ba)KHO ymeHue OpPTaHH30-
BATb JIIOJel.
Hnua (10.): Yro gBuranso Bami,
Koraa BbI cozgasanu InfoWatch, -
3aHHMaThbCA HHTepeCcHbIM Ana
cebs penom unu 3apabaTeiBaTh
nenbru? BooOlle, KaKoB ypOBeHb
BalmMux amounmii?
Am6unuu... 3uaete, Hu B «JlaBopa-
tTopun», HU B InfoWatch mb1 He 3a-
ABJISIA O CTpeMJeHMy ToKopuTh Mup. O6a mpoekTa Ha-
YMHAMNCh Oe3 KaKWX-TO CEepPbEe3HBIX WHBECTHULMI M3BHE.
9To 6buio BeITArMBaHue ceba 3a Bomocwl u3 Honorta. U
korna «JlabopaTopus» Hayana Habupath 060pPOTHI, amMbOu-
1uy BbUIM HAampaB/ieHbl TOJbKO HA MPOAYKT: CHeNaTh ero
/yullle, MHTEpeCHee — CIacTH MUP OT BUpycos! JTo, KeTa-
TH, CTAJI0 M03yHroM, Muccueil kommauuu. B InfoWatch et
3aHMMAEMCs IPUMEpHO TeM jKe, paeaa, Macuirab u uesne-
Bas aygUTOPUA HEMHOTO APYyTHe.
A.: Kak Boo6me Bozuukna unes InfoWatch?
IpoexT 3apoauscs B Heapax «/labopatopuu», THIHYHBIM
nporpaMMMCTCKuUM crnoco6om. Mbl MCKamH TeXHOIOTHU 3a-
WMTHI OT ClIAMa, HAITH KOMIAHMIO, KOTOpas paspabartsl-
Baja TEXHOJIOTHMIO — €H0 PYKOBOJMI M Ceifyac pyKOBOOWT
Mol HprHewHui Myx (Mropb Ammanos. — Ped.). Kynnnu
€ro MpoeKT «AHTHCIIaM», MHTEPUPOBA/IH ero, H CTano HH-
TEpecHo — Y Hac ecTh GUIBTD, KOTOPEINA aHA/IM3UPYeT BXO-
aamyio uHbopManui, a noyemy 6ol He GUABTPOBATh HH-
chopmanmio, KoTopas W3 KOMIaHUH epoixoguT? [Monyuunock
pelleHue A/s NpPefOTBpAlleHus yTeyek MHGOPMaLUK 13
KOMMaHWM, U Mbl HAYaJH BBIBOJUTL Er0 HA PBIHOK.
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filter that analyzed incoming information. Why not filter the
information that comes from the company? So we created a
solution to prevent information leaks from the company and
began putting it on the market.

J.: How did your work changed when you started working
at InfoWatch, after “Kaspersky Lab"?

It is a completely different business. Working in “Kaspersky
Lab" in recent years, I got the impression that I was a
successful businesswoman. | thought that | understood
how to properly build an international business. But when I
came to InfoWatch and started using the same approaches
I developed with the “Kaspersky Lab” experience, none of
them worked. I had two years to sort out how to change
my approach to work with this business and completely
redesigned the development, sales and customer service.

J.: Do you personally control the whole process?

No, my job is to hire the right people who understand what they
do. I'm no longer part of any acquisitions. Now, together with
“Ashmanov and Partners”, we founded the “Kribrum” company.
This is a service to gather information from blogs and forums
and “shelve” it. | also still have a few other businesses, so I have
no control over all the processes in the company.

J.: Do you have a dress code policy in your company?
No, there is no dress code policy in our company. We even
gave our employees slippers with our company logo, to make
the workplace feel like home. I think that it is necessary to
make our employees feel comfortable at work. The same
approach applies to the time our employees spend working.
We have had discussions with top management to introduce
a “time counting” system. But | am categorically against it. I
believe that results are the most important thing.

H0.: HackonbKo HM3MeHMUIach Bama JedTeJBHOCTL C
npuxozpom B InfoWatch nocne «/laGoparopun Kacnep-
CKOTo»?

3910 coBepieHHO Apyroil GusHec. B mocnenuue rombl B
«/labopaTopuu» y MeHSl CIOXKMIIOCH BIeYaT/IeHHe, 4TO #A
— ycrewHsiii OusHecMeH. MHe Kasamock, 9To s MOHUMAID,
KaK IPaBMIbHO CTPOMTH MEXAYHapoaHbld OusHec. Ho
korga A npumsa B InfoWatch v Havana npumensTs Ha-
paboTaHHbIE MOAXOAB! K 3TON KOMIMaHuu, He cpaboTan Hu
onuH. ¥ MeHs ObI0 nBa rofa pasodpaTbesd B TOM, YTO 3TO
3a GusHec. B pesynbrare s MOMHOCTbIO MEPECTPOMUIA Pa3-
paboTky, npopaxu U 06CIyKUBaHUE KIIMEHTOB,

HO.: Bpl IMYHO KOHTpPOAMpPYeTe Bech npoiecc?

Hert, mos 3ajaua — HaHATL NPABUMILHBIX JIIOJIEH, KOTODhIE
B 3TOM pasbupatorcs. A Gonblue 3aHMMAaKCE MOTAOMEHH-
Amu. Ceiiuac COBMECTHO € «AIIMAHOB W NapTHEPLI» MBI
cozmanu komnanuw «Kpubpym» — 3T0 cepBHC Uid Bbica-
ceiaHus MHpopmauuu u3 6aoros M dopyMoB U packna-
IbIBAHWSA N0 noaoukaM. [1710e y MeHd ecTh eme HeCKOJIbKO
Apyrux OM3HECOB, TaK YTO BCe NPOLECCH B KOMIAHWUU 5 He
KOHTPOJIUPYIO.

10.: B Bawmeii KoMnaHuuM ecThb Apecc-Koa?

CoBepiieHHO HMKaKOTO Apecc-koja HeT. Mur naxe paspa-
JIW COTPYHUKAM TANOYKH C IOTOTUIIOM KOMIAHHUH, YTOOBI
Kaxelit Ha pabote uyBcTBOBan cefs kak goma. Jymaro,
YTO HYKHO CO3[aBaTh YCJIAOBHA IJi COTPYINHUKOB, YTOOLI
1M BbI0 KomdopTHO. To e camoe U co Bpemenem. Y Hac
6bLTH AMCKYCCHM C TOM-MEHEeIKMEHTOM, MHE TpeAsnaranu
BBECTH QUKcauuio Bpemenu. Ho s kaTeropuyecku rnpoTHs.
InaBHoe — peaynbrar.

A.: Y Bac Beerga Obl1a TAra K TeXHHKe?
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Natalya Kaspersky, former chairman of the board of directors of "Kaspersky Lab, CEQ) InfoWatch. Natalya
Kaspersky was bom on February 5, 1966, in Moscow. She graduated from the Moscow Institute of
Blectronic Engineering as a specialist in applied mathernatics. She received a bachelors degree at Business
Open University, UK. In 1997, Matalya, with three programmers, founded the “Kaspersky Lab" company.
The comparty was headed by her for more than ten years, During this time, she was able to tum the start-
up project infa the leader of the intemational IT market . In 2003, the InfoWatch company was founded
on the base of Kaspersky Lab. Infoatch was engaged in developing DLP-systems designed to protect
confidential corporate infarmation from internal threats. Since 2007, she was ranked 4th in the list of
powerful business wornen of Russia. Kaspersky has numerous awards ofintemational [T-assodiations and
periodicals. She s a well-known person in IT business.

Hatansa Kacnepckan, Obiswwin npenceparent coeeta Anpextopos 3A0 «flabopatopia
Kacnepckoros, resepansHeii aupextop InfoWatch. Pogunace 5 deepana 1966 1. & Mocge.
OkoHuina MOCKOBCKMI WHCTUTYT 3NEKTPOHHOMD MALUMHOCTPOEHKA MO CMELMANbHOCTH
«llpuknagHan matemarukan. Weer crenedt Daxanagpa buskeca OTKpoITOrO yHUBENCUTETD
Benukobpuranig. B 1997 1. Hatanba BMecTe ¢ 3-MA NPOTPaMMUCTan 0CHOBANa KoMnaHuio
Kaspersky Lab, koTopyw soarnanana Bonee 10 net. 3a 370 Bpema il yAanoch BLIBECTA
CTAPTOBLIA NPOEKT B NMEPH! MexayHapoaHoro UT-pemka. B 2003 1. Ha base «/labopatopim
Kacnepckoron Gbina co3naa komnanua InfolWatch, sakumanianca paspabatkoil (peacTs
33UMTHL KOHgWIeHUMANGHOR nHdopMaums of sHyTpenHix yrpo3. C 2007 . AenAerca
reepantHbv aupekiopon InfoWatch. B 2008 1. 3aHANa 4-€ MECTO B PERTHHIE BAMATENbHLLX
NEn0BBI KeHILH Poccuu, E8 v x0pOLIO U3BECTHO BU3HECHMEHIM KOMTBIOTEPHOTO MIPA,

A: Have you always been passionate for technology?
Girls, as a rule, usually choose something else.

Yes, [ have. ] graduated from the Moscow Institute of Electronic
Engineering with a degree in “Applied Mathematics”. I am
technically an engineer, but I've never worked in that field. I
remember being assigned to some office where I had to deal
with chips, something we never learned back at the institute.
| was useless there, so | went on maternity leave and just
never came back.

J.: Ok, now let's get to the most interesting topic. How
do you combine such a successful work life with raising
four children?

Well, it is possible! (laughs) The children are a great incentive.
For example, | was a very lazy kid. I could lie around on the
couch for hours, dreaming, and do nothing. Having children is
a sort of discipline; you have to bathe them at a certain time,
feed them, etc. And you understand that no one is going to do
it but you. I think you have to become a very well-organized
person with children, and being a mother has had a positive
impact on my managerial abilities. If a woman has several
children, managing a team should be easy for her.

J.: Do you expect your children to follow in your footsteps?
My oldest child graduated from the M.\V. Lomonosov
Moscow State University Institute of Geography, but works
at “Kaspersky Lab” now. The younger son is studying at MSU
Faculty of Computational Mathematics and Cybernetics, just
like his parents, and he is currently in his fifth year and
works at InfoWatch as a programmer. | did not insist on any
particular career for them, I think it's wrong.

A.: Are you a strict mom?

No, I guess. My younger daughters twist me round their little

Na, onpepenexHaa Ttara Owina, s 3akoHuuna  Mo-

CKOBCKMH  HWHCTUTYT  3/IEKTPOHHOIO
uua  (MHUBM) no crneuwansHocTH «[IpuxnagHas Ma-
TeMarWKar. 1 MHXeHep, HO N0 CHelWaJbHOCTH A He
paborana Hu AHA. MeHs pacnpeienund B Kakyio-TO
KOHTOpPY, e MHe MOPYuYMIM 3aHMMaThCd MMKpPOCXe-
MaM{ — TEM, YTO MBI JJake B MHCTUTYTE He IPOXOIWIH,
fl cumena TaM HUKOMY HE HYMKHBIM TPY30M, a MOTOM Bbl-
wia B Aekpet u Goablre Tyna He BEPHYJIACK.

10.: Temeps MbI Nepexo UM K caMO0i MHTEPECHO Teme.
Kak moxHO coBmemars paGoTy ¢ BOCIUTaHHEM 4YeT-
BephIX fgeTei’?

Moxno! (Vaei6aemcs.) Hanuuue petell AMCUMIIMHMPY-
eT — WX HAA0 B OTNpeje/ieHHOe BpeMsl KyNnaTh, KODMHTh M
T.0. U THI MOHKMMaEIb, YTO HUKTO, KpoMe Tebs, aToro He
coenaer. C geTbBMM CTAHOBMINBCHA XOPOLIO OPraHU30BaH-
HBIM YEJI0BEKOM. JTO, AyMalo, MOJ0KUTENbHO OTPa3HIIoCh
Ha MOMX MEHEeIepCKUX CnocobHOCTAX. Ec/y y KeHIHHbI
HECKOJIbKO JeTei, TO eil He COCTaBUT Tpyla YNpaBifaTh
KOJIIEKTHBOM.

10.: A geTH NMOLJIM MO BalluM cTomam?

Crapuwuii 3akoHumM1 reorpaduyeckuit MHCTUTYT MIY, HO
noxka paboraetr B «/labopatopun Kacnepckoro». A BOT
mnanmui oo nowen Ha BMuK MDY, no cronam poaure-
nel, 3aKkaHyuBaeT naATeI Kypc u pabotaet B InfoWatch
MpPOrpamMMHCTOM.

MallHHOCTpOE-

A.: Bel crporas mama?

Her, napepHoe. Mou MiafmMe JOYKM BbIOT M3 MEHA Be-
peBku (yavtbaemes). § naxe MOry MOBBICMTb HA HHX rO-
7n0c, HO HYKHOTO MHe pesynbrata He jo0eiock. Y Hac pac-
npenenexye o6A3aHHOCTe — A JKajew, a nana CTPOrHH.
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fingers (smiles). I can even raise my voice at them, but it still
won't produce any result. We have different responsibilities —
[ am good with them, and their father is always strict.
A:Twonder do you manage to find time to rest with your
busy schedule?

Not really.

J.: Still, what country do you prefer? Where would you
like to relax if you had a chance?

Well, we spend summers in our summer house and
around November, we usually go somewhere. Egypt is
one of the places we choose pretty often. For two years,
we went to Vietnam for vacation.

A.: We know that you are a big fan of snowboarding! Was
it easy to learn?

Well, it started long ago, and quite accidentally, when we went
skiing in Finland. They have slopes almost like in the Moscow
region — sloping and flat. For two days we were skiing, and
then I got bored with it and thought, what else should I do? So 1
rented a snowboard and 1 kept falling all day long. Once I failed
to learn how to snowboard, | decided to hire an instructor. Some
ten days later, he taught me how to snowboard properly.

J.: Where do you snowboard?

In the Alps, for the most part.

A.: Do you have some personal records?

This year, | went down the most dangerous ski slope in
France, but that was on skis. It felt great; looking down from
the top of the mountain, it seemed quite steep, but it was
really about 35 degrees.

A.: It must be great to be able to drink a glass of delicious
mulled wine and play something on your guitar after
snowboarding ... We know that you play guitar!

“When people, whose opinion is impartant to you, tum 1o you for professional advice, that is
prabably the best indicator that you are doing the right thing. | do not like to act as a“guru’, with
all these ratings and the "secrets of success” Anather thing is professional knowledqe, It's nice
when itis in demand. Late last year, | was invited to a meeting with the Russian president and
other women of the country. | was invited at the last mament, which was probably due to the
fact that there are not so many well-known women in business in Russia. Since | am involved
ininformation security, my question was related to child protection in the global network. | told
him about the situation, about the fact that there was no viable solution in the field of child
protection, and the president said:"Sa you can work on that!”

«HaBepHOE, NyHILM NOKA3ATRNb TOTD, UTO Tht AENAELIL NPABINLHOE 1EN0, — KOTAA NAN, Ube
MHEHHe N8 Tebs BaxHO, 06pallakTca ¥ Tebe 32 NPOdeccoHansHLIM COBETOM, A HE ouBHs
Niobnio BLICTYNATL 8 PONW Ty, BCE 3TH PERTHHIK, CekpeTsl yenexa. .. pyroe geno — npo-
deccuonanbhbe 3uaHua. NpuaTHo, koraa 3o eocTpefiorano. B KoKUE NPoIWNOTD roga Mexs
NPUINACANM Ha BCTPEYy npesifjenta PO ¢ xenwmHani cTpanbl. Mena 3aTawmny Tyaa g
CAMbIA MOCNEAHMIA MOMEHT, AYMAK0, MOTOMY, YTO W3BECTHBIX KEHLUMH & GU3HECE Y HaC He
TaK MHOMD. [10CKONBKY A 3aHMMAKCH MHGOPMAUMOKRHOR Be3onacHocTbI0, Moif Bonpoc Bbin
(BA3aH ¢ 3awuToii neTeif B rnobanbHoit CeTh. fl pacckasana o CuTyaumK, 0 TOM, YTo eiyac
HET JeCTBEHHOND pelweruA & chepe 3auinibl AeTel, a npe3wneHt ckazan: «BoT Bal 3TM i

JaimnTecs!y

A.: HTepecHo, a OTABLIXaTb NPHU TAKOM HaMpPAKEHHOM
rpajguke Bbl ycnepaere?

[TouTn HeT.

H0.: Bece-taku kakas ctpaHa Bam Ominke? I'me 6bI B
XOTe/JH OTOOXHYTb HpH ciaydae?

Jleto mel npoBOAMM Ha nade, a B Hoabpe Kyna-Hubyab BhI-
bupaemcs. Paneiie Boibupanu Eruner. Vike asa roga nera-
emM BO BbeTHam.

A MbI 2HaeM, UTO BBl yBIeKaeTech cHoyOopmom! Jler-
KO ObIJI0 HAYYUThCA?

9To Hauanock JaBHO W COBEPLIEHHO ciyvaitHo. Mer kara-
Jiich Ha ropeblx abpkax B Ouanasguu. Tam ropkd npu-
MepHO Kak B [loJIMOCKOBbe — POBHblE, MOKATHIE W TOMNO-
rue. [lBa OHA Mbl KaTalWCh, @ TOTOM MHE CTal0 CKYYHO,
s mopymana: ueM Obl MHe ellle 3aHATbesA? Basna nanpokar
cHoyBop W Lefblii JeHb ¢ Hero mapana. [locse Toro Kak
camMoOi HayuyWMTbCSl HE YAanocCh, A AOTajanach HaHATb MH-
crpykropa. W mHeli 3a necaTh OH MeHs Nepeyuus.

HO.: I'me kaTaerech?

B ocHoBHOM B Anbrnax.

A.: Kakoii-To nuuHbIil peKopa ycTaHOBJIeH?

B atom rogy s chexana c «4epHoi Tpaccel» Bo OpaHiun —
npasja, Ha sipbkax. OuymeHus NoTpacaliye: Koraa cMo-
TPHIIbL HA TOPY CBEPXY, TO Ka)KeTCH, YTO OHa COBEPLIEHHO
OTBECHAd, a Ha caMOM Jiejle oHa rpagycos 35.

A.: 3nopoBo, HaBepHOe, HAKaTaBLIUCE HA cHOyGopne,
BRINHUTL OOKaJ apoMaTHOro IIMHTBeilHa M ChIrpaTh
uT0-HMOYAL Ha ruTape... Mbl 3HaeM, uTO BbI urpaere!
O, na! {1 urpaio B ocHoBHOM GappoBckue necHu — OKya-
#apy, Busbopa... Cama nucana necHu TONbKO B JETCTEE.
MHoraa nowo Ha KOpNoOpaTHBRax.
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Oh, yes! I play mostly bard songs now, like Okudzhava and
Vizbor, but I used to write songs when I was a kid.

J.: What do you think about the corporate parties? It is
believed that they could damage relations in the team:
after a corporate party someone is always ashamed ...
We always have only positive memories! About once a
year in the fall, InfoWatch goes out into the country just to
spend time together, get away from work, and talk. There
are also holidays such as March 8th, New Year, etc, where
our employees host contests and dress as Santa Clauses. We
also celebrate birthdays and have a lot of fun!

A: Do you consider yourself a democratic leader or not?
A very democratic one. My principles are very simple: I hire
people who are versed in their field better than I am, because
it is pointless to hire a person who knows less than you.
Sometimes, tech support managers surprise me. They can draw
complex graphs and techniques which [ can't even think of. My
tactic is simple - I give all the conditions for the employees, and
they, in turn, show me the results. I've fired many people in my
life, about a hundred, but | always give people a shot.

J.: What do you find in business for yourself? And why
“tech” business?

First of all, it's interesting to me. | experienced business before,
at a martial arts center, but the marketing there is completely
different and I didn't understand it at all. As a result, it didn’t
bring any results. Because of that experience, when people
ask me what the trends are now and where to invest money,
[ always tell them to invest in things you understand, and if
you do not understand something you better stay out of it. So
it's important that a person was engaged in something they
understand — and then all will be good!

I0.: Kak BbI, KCTaTH, K KOpIOpPaTHBaM OTHOCHTECh?
EcTh MHeHHe, YTO OHM MOTYT UCIIOPTHTh OTHOILEHHA
B KOJIJIEKTHBE...

¥ nac Bce npoxogut nosutueHo! InfoWatch roe-to pas B
rOJI, OCEHBIO, BbIe3KaeT Ha Opupoay, 4Tobbl MPOCTO Chjo-
THUTBCA, OTBAeUbCs ¥ noobmarees. Elle ecTe npasiHUKH
8 MapTa, HoBbiit rog ¥ T.0. — COTPYOHUKH NPOBOAAT KOH-
Kypchl, nepeonesawores B [lenos Mopozos. [luM poskIeHUs
MBI TOXE OTMeuaeM. Beceso!

A.: Bol cunraere cefs IeMOKpaTHUHBIM PyKOBOIUTEeM?
OueHb AeMOKPATH4HBIM. ¥ MEHs MPUHLUMbI O4YeHb MpO-
crble. §1 epy mozeil, kotopbie B cBoeit cdepe pasbuparoT-
cs yuuie, yem f. MHOra MeHs YAMBIAIT MEHEeKepbl 10
Texnopngepxke. OHM MOTYT PHCOBATh CJOXKHbIE rpaduKH
¥ METOIIb], 10 KOTOPHIX 5 Obl, HAanpuMep, He A0JYMaach.
Mos TakTHKa — A MPefocTas/ifio paboTHUKY BCE YCI0BMS,
HO OH, B CBOI 0Yepejb, JOKeH N0Ka3biBaTh MHE Pesylib-
tat. 1 oueHbL MHOTO B CBOEH JKM3HM YBOJIWIA TIOAEH, KaK-
TO cYMTana - OKoyio cotHd. Ho mpu aTom s Beeraa jawo
uesioBeKy cebs IpoABHUTE.

10.: A uto BbI HaxomuTe B GuzHece mia ceba? llouemy
HMMEHHO TeXHOJIOTMYHBIi Ousnec?

[pexne Bcero — uHTEpec. Y MeHA Obll OMBIT peajbHOro
fuzHeca — 210 ObUT LeHTP DoeBbIX MCKYCCTE. TaM cOBCEM
[Ipyroit MapKeTHHT, B KOTOPOM 51 He pasbupaiocs. B utore
W3 9TOM 33TEM HWYEro HOCTOMHOTO He monyuunock. M Te-
repsb, KOrjia MeHs CrpauiBaioT, Kakue ceifuac TPeHMb! 1 BO
YTO BK/IAIbIBATH [EHBIH, 1 BCEId TOBOPIO: BKIAAbBIBANHTE B
TO, B UeM peasibHo pasdupaeTech, a ecu He pasbupaerech,
He ne3bTe Tyaa Boodwe. BajkHo, uToObl Ye0BeK 3aHMMaCs
Tem, B UeM cooBpakaeT, — U TOrIa BCe y Hero nomyuutes!



